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OBJECTIVES 
1. Compare first year institutional student engagement practices and pathways with HE 

institutions [at pathways, undergraduate or postgraduate levels  
2. Compare student cohort data [retention, completion and attrition] in first year 

programs 
3. Compare student experience data in first year [e.g. student support in Student 

Experience Survey (SES) or other comparative survey data 
 

The benchmarking project is strongly informed by an Australian Office for Learning and 
Teaching project- Establishing a framework for transforming student engagement, success 
and retention in higher education institutions (Nelson et al., 2014). See 
http://studentengagematuritymodel.net/ 

 
OUTCOMES 
Å Agreed national dataset to benchmark and test a range of data elements across private 

providers to inform possible development of a Private Provider Portfolio provided by the 
Department of Education to be benchmarked annually  

Å Agreed COPHE benchmarking template and processes for student engagement and 
student support [SES] to be benchmarked annually  

Å Peer review workshop: Identify areas of good practice, areas for improvement and areas 
for sharing 

Å Final Report with individual recommendations for the academic governing bodies of 
each institution       1 

http://studentengagematuritymodel.net/
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Benchmarking 
Project   

May June July  Aug Sept  Oct Nov 

Preparation of 
benchmarking 
template and 
project 

x             

Communicatio
n and 
agreement 
with 
benchmarking 
partners 
(signing 
collaborative 
agreement) 

x x           

Self-Review 
Phase 

    x x       

Preparation 
Peer Review  

        x x   

Peer Review 
Workshop 

          x   

Final Report             x 

Performance Indicator: First year transition support  
Å PM 1.1: Aligned plans, policies and organisational 

structures 
Å 1.2 Support processes, pathways and programs 
Å 1.3 Integrating curriculum  
Å 1.4 Professional development for staff 
Å 1.5 Monitoring and evaluation of first year 

transition programs/activities  
 

MOU between COPHE 
and members 
institutions participating 
in the COPHE 
Benchmarking Project 
Principles:  
 
Å mutual respect,  

 
Å a willingness to share 

and learn from each 
other;  and 
 

Å  a shared 
commitment to 
quality improvement   



Benchmarking 
ÅDefinition: Ψ.ŜƴŎƘƳŀǊƪƛƴƎ ƛǎ ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ǳǎƛƴƎ 

a specific indicator resulting in a metric of performance that is 
ǘƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ƻǘƘŜǊǎΩ 

 

ÅWhat benchmarking indicators does the Department of 
Education and Training have: 

üSuccess rates 

üAttrition rates 

üRetention rates 

üCohort analysis/completion rates 

 

OUTCOME- 
Pivotal Table for 
COPHE 
institutions to 
compare against 
each other 



ÅPerformance 

Measure 1.2: 

Support 

processes, 

pathways and 

programs 

Å Key milestones for transition 

Å Information about student services 

Å Financial support 

Å Academic support 

Å Peer support 

Å Belonging 

Å Industry/further study engagement 

Å Third party support services 

Å Valuing student success 

 

 

Using QILT to measure performance 

OUTCOME: 
Benchmark 
QILT data 
against other 
private 
providers in 
the sector  



SES: Student Support Focus Area 
Stem Item 

At <institution> during 2016, to what extent have you: a) received support from your institution to 

settle into study? 

b) experienced efficient enrolment and 

admissions processes? 

c) felt induction/orientation activities were 

relevant and helpful? 

During 2016, to what extent have you found administrative staff 

or systems (e.g. online administrative services, frontline staff, 

enrolment systems) to be: 

a) available? 

b) helpful? 

During 2016, to what extent have you found careers advisors to 

be: 
a) available? 

b) helpful? 

During 2016, to what extent have you found academic or learning 

advisors to be: 
a) available? 

b) helpful? 

During 2016, to what extent have you found support services such 

as counsellors, financial/legal advisors and health services to be: 
a) available? 

b) helpful? 

5ǳǊƛƴƎ нлмсΣ ǘƻ ǿƘŀǘ ŜȄǘŜƴǘ ƘŀǾŜ ȅƻǳΧ 

a) been offered support relevant to your 

circumstance 

b) received appropriate English language skill 

support? 

OUTCOME: Align outcome data 
to process data 
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Performance Measure 1.1: Aligned plans, 

policies, and organisation structures 

[1.1a and 1.1b]  

Sector Gaps  

Sector Strengths  
Discussion: Areas of good practice, 
areas for improvement/ or further 
development and areas for sharing  
Recording: Change ratings if 
necessary; add institutional  and 
national recommendations  

OUTCOMES: 
BENCHMARKING 
PROCESS DATA  

Step 2 
Calibration and 
validation 
process  
 
 
Peer Review 
Workshop 

Step 3 
Record changes and 
recommendations 
 
 
 
Peer Review 
Workshop 

Step 4 
Identify actions 
and 
accountabilities 
 
 
 
Final Report  

Step 1 
Self review 
process  
 
 
 
Self Review 
Report 

2 
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1.1a Aligned plans, policies and organisational structures 

What institutional plans and policies are in place to 

ensure support for students transitioning in the first 

year of study? 
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1.1 Ratings  

Ratings for Performance Measure 1.1 

No 

No, but 

Yes, but 

Yes 

Å The programs are not necessarily 

documented in formal policies or plans. 

ÅHas no specific policies for students 

transitioning in their first year of study, only 

generic policies that apply to all students. 

 

Å Support for students transitioning in their 

first year of the degree is integral to 

achieving student retention, progression 

and success. The overarching rationale is 

derived from the Student Engagement 

Strategy, the PSC Student Consultation and 

Support Policy, the Teaching and Learning 

Plans. 

We have a significant number of plans 
and policies related to students 
transitioning. We also have particular 
staff roles that are dedicated to 
supporting students and first year 
students in particular  
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1.1 Ratings  

Ratings for Performance Measure 1.1 

No 

No, but 

Yes, but 

Yes 

What organisational structures are in place to ensure 

that there is institutional coordination of planned 

activities across first year of study? 

1.1b Aligned plans, policies and organisational structures 

 

Whole of College -The College Enrolment 
and Retention Committee are responsible 
for and has institutional oversight of the 
design and implementation of the 
Retention and Completion Program;  
Student Learning Support teams (SLS), 
Student Services. team (SS)  

Organisational structures are 
supervised by the Associate Dean 
(Students & Services) who is 
responsible for the institutional 
oversight of the programs 

ÅDean of Academic Administration 

responsible for First Year Experience but the 

process of planning activities across the first 

year of study other than orientation is not 

coordinated. 
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1.2a Support processes, pathways and programs 

What processes are in place to support studentsõ needs 

at key milestones in their first year of study? [e.g. 

administrative practices at the point of entry and 

feedback loops to identify and address needs at critical 

stages] 
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1.2 Ratings 

Ratings for Performance Measure 1.2 

No 

No, but 

Yes, but 

Yes 

Å Point of entry/enrolment: 

Interviews for applicants, 

structured questions on support 

in application, introduction to 

YourTutor;  

Å BBQs and other fora for meeting 

staff and students, student 

profiles. 

Å Established orientation 

processes:  Orientation Days, 

Orientation program, 

information sessions, student 

handbooks, website information.  

ÅPolicies and 

procedures in place to 

support student 

progress but not 

specifically addressing 

first year 
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1.2b Support processes, pathways and programs 

What information is disseminated to support students about 

student support services?  
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1.2 Ratings 

Ratings for Performance Measure 1.2 

No 

No, but 

Yes, but 

Yes 

Å Information to students is comprehensive and 

addressed such as: Student Handbook, Student 

Survival Guide, The Messenger College Newsletter, 

Learning Management System 24/7, online 

libraries, websites, student support table in Student 

Handbook, directory of student support services,  

How to study seminar which provides an 

explanation of all academic resources, introductory 

videos from principal, program directors, registry 

and student dean, student meetings, welcome 

letters, good information and communication by 

member institutions, text messages, emails, 

Facebook, noticeboards. 

Improved 
communications plan 
will be developed as 
part of the Student 
Support Strategic Plan 
2016/2017 
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1.2d Support processes, pathways and programs 

What support services are provided to enhance studentsõ 

academic/technical skills?  
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1.2 Ratings 

Ratings for Performance Measure 1.2 

No 

No, but 

Yes, but 

Yes 

Å Student Learning Units provide a range of services: 

Å Counsellors for personal support/IT support 

Å Learning Hub/Listening Labs/Learning Centre 

Å ¦h² [ƛōǊŀǊȅ [ŜŀǊƴƛƴƎ /ƻƻǇκ ¦h² Ψ.ƻƻƪ ŀ [ƛōǊŀǊƛŀƴΩ 

Å Student Support Officers/Academic Skills Advisors provide a range of skills: 

Å Essay writing through group workshops/individual meetings 

Å Assess support requirements 

Å Develop individualised support plans for students recognised with learning/psychological/physical difficulties 

Å Application for Admission form invites students to supply information on disabilities, long term medical conditions 

that may affect their studies  

Å Work with Librarian to deliver essay writing and research workshops 

Å Librarian provides learning support incl. proof reading and advice during report writing 

Å Academic intervention strategy support: students with low GPAs are contacted and a mandatory program is offered 

to them covering course progression, assessment planning, learning styles and resources  
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1.2g Support processes, pathways and programs 

What opportunities are provided for students to engage 

with professions/industry/further study?  
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1.2 Ratings 

Ratings for Performance Measure 1.2 

No 

No, but 

Yes, but 

Yes 

Å Range of opportunities to engage with sector/industry:  

Å Industry affiliations: panel discussions, artist talks, site visits to arts institutions, symposiums; 

local/interstate and international affiliations with galleries, studios 

Å Member colleges are church institutions, with many staff having active roles within the larger 

church structure, attendance at weekly church services, student minister roles, weekly 

Ministry Matters sessions; Student Ministry Placement Portal to connect ministry employers 

and students, field placements 

Å Industry professionals: guest speakers, attend masterclasses with industry professionals, 

professional industry days, Grand Rounds Industry Panels, entering industry award events  

Å Placements: Integrated workplace placement, internships, secondments, Industry placement 

is focused on networking with industry professions via seminars and business meetings, 

MEAA union day, 600-1200hrs industry placements 

Å Industry ready graduates in hospitality: Bachelor program has a maximum one year of 

industry experiences for students 
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35 

Draft Institutional Recommendations   

1.1a Recommended that the strategic plan and student service plan, have a section that focuses 

and identifies the unique supports required for first year students. 

1.1b Hire a Student Services Director-focus on developing a coordinated plan to support 

students and implement structures into the organisation i.e. good practice. 

1.2b Make the information regarding support more clear within orientation events; make student 

services department more obvious across college and its campuses. It is also recommended to 

think more strategically about the orientation package we provide students and whether this 

should/should not be compulsory. 

1.2e Consider how peer support could be used to support students. 

1.2f It is recommended that a more-rounded set of intentional activities to promote student 

belonging be developed. 

1.2g Consider how student can engage with professions/industry/further study. 

1.3a Continue to reflect on the first year transition and support we provide to students, making 

sure that it is informed by good pedagogical practices. 

1.3c To consider the suite of online resources we provide to students and whether they are 

adequate or current. 

1.4a Recommend the new Director of Learning and Teaching  consider the support faculty 

require to provide to students in the first year transition period. 

1.4b Director of Learning and Teaching & Dean's of School to consider what the induction of 

new faculty/staff require in regards to supporting at risk students. 
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Draft Institutional Recommendations  

1.1a Extended induction plan to include more explicit mentoring and pastoral care of students 

throughout the year. Explore pre-entry activities for students to raise attainment and prepare 

students for tertiary academic experiences.  

1.1b Appoint a First Year Student Experience Coordinator who will take leadership in 

collaborating with staff to arrange events and activities for commencing students and ensure 

clarity and consistency in their transition. Hold First Year Student Experience meetings to arrange 

events and activities and delegate responsibilities among the relevant staffing sectors. Develop 

targeted programs and activities to support and engage first year students. 

1.2a Create policy that identifies critical stages for students during first year (e.g. enrolment, 

orientation week, census date, major essay period, exam period) and procedures to meet key 

needs. Define clear feedback loops between different committees and groups  e.g. Student Well-

Being Team, Dean of Studies, Learning Skills Advisor, Faculty members, to ensure clarity of 

communication and responsibility. Gather more evidence on student progress during first year 

and into second year.  

1.2b Update student portal regularly to include most recent information on student support 

services. Increase amount of information available on the website. Develop poster on individual 

support services and advertise on campus. Identify best ways of communicating with student to 

find out what is most effective.  
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Benchmarking can be defined as  

ΨΧa structured, collaborative learning process for 
comparing practices, processes, or performance 
outcomes. Its purpose is to identify comparative 
strengths and weaknesses, as a basis for developing 
improvements in academic quality. Benchmarking can 
also be defined as a quality process used to evaluate 
performance by comparing institutional practices to 
ǎŜŎǘƻǊ ƎƻƻŘ ǇǊŀŎǘƛŎŜΦΩ ό¢9v{! .ǊƛŜŦƛƴƎ bƻǘŜΣ нлмпύ  



good practice 

Learning 
Circles  

 

improvement 

WHY PROFESSIONAL DEVELOPMENT MATTERS 
 

SELF-REVIEW 

IDENTIFYING 
GAPS 
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PROFESSIONAL DEVELOPMENT MATTERS  

Self-
REVIEW 
 
 WORKSHOP 

 

PEER-
REVIEW  



SUPPORT FOR 
ACADEMIC 

TRANSITION  

SUPPORT FOR 
MANAGING 

STUDENTS-AT 
RISK. 

SUPPORT FOR 
MANAGING 
STUDENT 

ENGAGEMENT  
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IMPLICATIONS FOR FULL-TIME vs SESSIONALS  


